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SOUTHWESTERN
ILLINOIS COLLEGE

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
SOUTHWESTERN ILLINOIS COLLEGE
DISTRICT NO. 522
Marsh Conference Room
Belleville Campus
May 20, 2009

CALL TO ORDER

A meeting of the Board of Trustees of Southwestern Illinois College, District No 522, was held
Wednesday, May 20, 2009 in the Marsh Conference Room of the Belleville Campus, 2500
Carlyle Avenue, Belleville, Illinois. Chairman Nick Mance called the meeting to order at 5:17
p.m.

ROLL CALL

Trustees present: Kenneth R. Joseph
Nick Mance
Robert G. Morton
Richard Roehrkasse
Philip L. Smith
Eugene Verdu
Sam Wolf
David Hobbs, Student Trustee

PUBLIC COMMENTS
There were no public comments.

CONSENT AGENDA

Chairman Mance referred to the consent agenda items to be considered by the Board of Trustees.
Mr. Mance asked if any trustee desired to have any items removed from the consent agenda in
order to have them considered separately. No items were pulled from the consent agenda.

MOTION 05-20-09:01
Mr. Morton moved, seconded by Mr. Wolf, to:

e approve the minutes of the regular Board meeting of April 15, 2009;



e approve the bills:

Education Fund $3,050,985.37
Operations & Maintenance Fund 444,279.86
Operations & Maintenance Fund Restricted 973,535.23
Bond & Interest Fund 491,562.50
Restricted Purposes Fund 269,137.12
Trust & Agency Fund 114,897.21
Liability, Protection & Settlement Fund 90,349.13
Self Insurance Fund 35,023.29
Grand Total All Funds: $5,469,769.71

e adopt amendments to Board Policy #3005, Recruitment, Selection and Appointment of
Faculty and Staff;

e adopt amendments to Administrative Procedure #6007AP, Purchasing;

e approve first reading of proposed amendments to Board Policy #5011 and Administrative
Procedure #5011AP, Enrollment;

e approve first reading of proposed amendments to Board Policy #8012 and Administrative
Procedure #8012AP, Public Information and Advertising;

e approve Change Order RFP #G-31 in the amount of $12,088.31 to Poettker Construction
Co., Inc., Breese, Illinois to install drain valve in irrigation system at the Academic
Building;

e approve Change Order RFP #G-36 in the amount of $6,152.53 to Poettker Construction
Co., Inc., Breese, Illinois to clean and seal cast stone on building interior of Academic
Building;

e approve Change Order RFP #G-38 in the amount of $20,727.46 to Poettker Construction
Co., Inc., Breese, Illinois to install way finding signs around the Academic Building;

e approve Change Order #012 in the amount of $5,194.00 to Calhoun Construction,
Belleville, Illinois to convert fire doors to FDO-B auto reset, battery backup, and safety
reversing system for the Belleville Campus Main Complex Renovation project;

e award the lowest responsible bid to Plocher Construction Co., Inc., Highland, Illinois in
the amount of $37,500.00 to provide signs at the Bike Trail at the Belleville Campus;

e award the lowest responsible bid to Comm Squad, Inc., Lebanon, Illinois in the amount
of $28,747.00 using bond dollars to install voice and data cable in areas under renovation
in the Main Complex; Cyber Lounge; Culinary Arts classroom; Success Center; and
College Activities conference room at the Belleville Campus;



approve Verizon-lllinois Local Government agreement to provide cell phone costs based
on usage only at a rate of $.07 per minute;

authorize administration to implement the Quality Based Selection process to select
possible firms to provide architectural services to the College;

award the lowest responsible bid for furniture at the Sam Wolf Granite City Campus as
follows:

Files and Storage Systems Interior Investments, Inc. $ 35,407.50
St. Louis MO

Freestanding System Furniture Interior Investments, Inc. $110,973.50
St. Louis MO

Open Line Products Egyptian Business Furniture $ 40,080.67
Belleville IL

Herman Miller “Caper” Chairs Interior Investments, Inc. $ 29,047.00
St. Louis MO

Steelcase “Leap” Chairs Egyptian Business Furniture $ 27,402.78
Belleville IL

Total Bid $242,911.45

award the lowest responsible bid for outdoor furniture to Egyptian Business Furniture,
Belleville IL in the amount of $79,251.00;

award the lowest responsible bid for furniture in Room 2460 at the Belleville Campus as
follows:

Steelcase Products Egyptian Business Furniture $10,497.00
Belleville IL

Herman Miller “Caper” Chairs Interior Investments, Inc. $ 4,021.00
St. Louis MO

Total Bid $14,518.00

accept new lllinois Department of Human Services grant through the American Recovery
and Reinvestment Act in the amount of $63,091 for the period June 1, 2009 through May
31, 2010 to allow for expansion of the current AmeriCorps program;

approve new agreement between HRC Healthcare, LLC, Toledo, Ohio and Southwestern
Illinois College, District #522 to permit allied health program students (currently Physical



Therapist Assistant) to utilize any of the facilities operated by HRC Healthcare
(specifically ManorCare);

approve new agreement between Rehabilitation Professionals, Inc. and Southwestern
Illinois College, District #522 to permit allied health program students (currently Physical
Therapist Assistant) to utilize the clinical facility;

approve renewal agreement between St. Joseph Hospital, Highland, Illinois and
Southwestern Illinois College, District #522 to permit allied health program students
(currently Physical Therapist Assistant) to utilize the clinical facility;

approve new agreement between Physiotherapy Corporation and Southwestern Illinois
College, District #522 to permit allied health program students (currently Physical
Therapist Assistant) to utilize the clinical facility;

approve renewal agreement between St. Anthony’s Health Center, Alton, Illinois and
Southwestern Illinois College, District #522 to permit allied health program students
(currently Respiratory Care) to utilize the clinical facility;

approve new agreement between Southern Illinois University Carbondale and
Southwestern Illinois College, District #522 to facilitate a smooth transition for Fire
Science students wishing to pursue a bachelor’s degree;

approve new agreement between Midcoast Aviation, Inc., Cahokia, Illinois and
Southwestern Illinois College, District #522 to allow both parties to disclose valuable
confidential information to each other relating to their respective operations and
businesses in connection with discussions, transactions, and/or business opportunities;

approve new agreement between St. Elizabeth’s Hospital of the Hospital Sisters of the
Third Order of St. Francis and Southwestern Illinois College, District #522 to provide for
a St. Elizabeth’s Hospital physician to provide services to older adults at the college’s
facility at 201 N. Church Street in Belleville;

approve renewal agreement between Abra-Kid-Abra and Southwestern Illinois College,
District #522 to offer a variety of programs as part of the 2009 College for Kids program
as developed in conjunction with SWIC’s Community Education;

approve renewal agreement between Mad Science of St. Louis and Southwestern Illinois
College, District #522 to provide the Mad Science program as part of the 2009 College
for Kids summer program;

approve renewal agreement between Computerstarz, Inc. d/b/a Computertots/Computer
Explorers and Southwestern Illinois College, District #522 to offer a variety of programs
as part of the 2009 College for Kids program as developed in conjunction with SWIC’s
Community Education;



approve new agreement between Madison County Employment and Training Department
and Southwestern Illinois College, District #522 to provide for the implementation of the
Youth @ Work 2009 Summer program in Madison and Bond Counties;

approve new facility rental agreement between Columbus Home Association, Granite
City, Illinois and Southwestern Illinois College, District #522 to provide for the Madison
County Senior Celebration to be held at the Knights of Columbus Hall in Granite City as
accommaodations at the Sam Wolf Granite City Campus are not available due to the
renovations;

approve new agreement between St. Clair County Intergovernmental Grants Department
and Southwestern Illinois College, District #522 to provide for the implementation of the
Youth Development and Employment program for St. Clair, Monroe Randolph, Clinton
and Washington Counties through the Workforce Investment Act;

accept gifts to the college;
approve course fee adjustments;

approve the Commercial Maintenance Mechanics Associate of Applied Science degree
and certificate;

accept the retirement notification of Dr. Gail Fleming, Associate Professor of Music at
the Belleville Campus, effective August 1, 2011;

accept the retirement notification of Darice Palmier, Associate Professor of Music at the
Belleville Campus, effective June 1, 2011;

accept the retirement notification of Cheryl Hutchison, Coordinator/Assistant Professor
of the Medical Assistant program at the Belleville Campus, effective June 1, 2011;

accept the retirement notification of Margaret Barlow, Secretary in the Counseling Center
at the Belleville Campus, effective July 1, 2010;

appoint Keri Scheibel to the position of Assistant Scheduling Coordinator/Instructional
Services Specialist effective May 26, 2009 at Grade 4 of the 2008-2009 SWIC
Educational Employees IFT-AFT Local 6224 salary schedule at an annual salary of
$25,314;

appoint Curt Schmittling to the position of full-time tenure track Emergency Medical
Technician/Paramedic Coordinator & Assistant Professor in the Allied Health
Department at the Belleville Campus with district-wide responsibilities effective August
17, 2009 at the Below Masters, Step 3 level ($44,559) on the 2009-2010 faculty salary
schedule;

appoint William P. Smith, Jr. to the position of Network Operations Center (NOC)
Manager assigned to the Belleville Campus with district-wide responsibilities effective
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May 21, 2009 at an annual salary of $53,000 with employment subject to the provisions
of the Personnel Procedures for Administrators;

e appoint Cheryl Oakley to the position of Student Accounts Receivable Clerk, Business
Office at the Belleville Campus effective May 21, 2009 at an annual salary of $25,314
based on Grade 4 of the FY 2008-2009 SWICEE IFT-AFT Local 6224 salary schedule;

e appoint Dr. Mark Eichenlaub to the position of Grants Administrator effective July 1,
2009 at an annual salary of $114,602 with employment subject to the provisions of the
Personnel Procedures for Administrators; and

e authorize partial student support for the following individuals:

o Emily Sawyer to attend Lewis and Clark Community College in the Supported
College Transition program for Fall 2009 and Spring 2010 semesters; and

o0 Kenneth Lohmann to attend Lewis and Clark Community College in the
Supported College Transition program for Fall 2009 and Spring 2010 semesters.

Upon a roll call vote, those members voting aye were Mr. Hobbs (Opinion), Mr. Joseph, Mr.
Morton, Mr. Roehrkasse, Mr. Smith, Mr. Verdu, Mr. Wolf and Mr. Mance. Nays: None.
PASSED

PLANNING AND POLICY COMMITTEE REPORT
Chairman Joseph reported he had no additional items.

FACILITIES AND FINANCE COMMITTEE REPORT

Mr. Roehrkasse brought two agenda items from committee for discussion and consideration: the
Budget Calendar and funding plan and proposed tuition increase of $10.00 credit hour effective
for the Fall 2009 term.

Discussion ensued concerning the proposed tuition increase. Mr. Verdu expressed concern over
the amount of the increase and inquired as to how many students receive some form of financial
assistance at SWIC. Mr. Hilgenbrink stated that approximately 40% are eligible for ISAC. Mr.
Roehrkasse stated that $10 is a steep increase and asked how that amount was reached and how

does SWIC compare to its peers, to neighboring districts and to the state average.

Mr. Hilgenbrink stated that our funding sources have been smaller for the previous two years.
Enrollment is up 9-10% each day. We have fixed dollars from local taxes; and we are receiving
less money from the state. We are also losing $50K from the Perkins grant, which we have
never before lost. In order to receive equalization funds, we must maintain tuition at 85% of the
state average. We are presently at 89%. If the tuition increase is passed, then we would be at
94% of the state average.

Mr. Hilgenbrink stated the funding plan can be changed. Direction from the Board of Trustees
has been to grow enrollment...to not turn anybody away. If we change that direction then we
will change the funding plan.



Chairman Mance stated that as a trustee he is committed to IT, the RBC, the SWGCC, etc. The
college is using bond dollars to update IT and we should not be doing that; we need to support
IT. He also offered that a few programs lose a significant amount of money and questioned if
perhaps we should discontinue them. Student trustee Hobbs questioned if it has been discussed
to charge more money for the programs that are losing money. Mr. Baitman replied that students
in those programs pay a substantial amount more in fees than other students.

Mr. Baitman stated that if the state would do its part then we probably would not have to look at
a $10 increase. He also stated that if the tuition increase is not passed, then we would have to cut
services. Mr. Roehrkasse offered that President Costello and the ICCTA have expressed our
concerns regarding the state not pulling its weight. We are being as strong of an advocate as we
possibly can.

Mr. Roehrkasse referred to a memo addressed to the Personnel, Programs and Services
Committee concerning proposed increases for non-union groups for FY2010 and FY2011. He
stated that he cannot go along with two years and proposed that we need to look at only one year.

PERSONNEL, PROGRAMS AND SERVICES COMMITTEE REPORT
Chairman Morton requested an Executive Session to discuss personnel (administrative
reorganization and compensation increases for non-union employee groups.)

EXECUTIVE SESSION

Mr. Morton moved, seconded by Mr. Smith, to move into Executive Session at 6:05 p.m. for the
purpose of discussing personnel. The motion carried. Mr. Joseph moved, seconded by Mr.
Hobbs, to return to regular session at 6:29 p.m. The motion carried.

ACTIONS TAKEN AS A RESULT OF EXECUTIVE SESSION

MOTION 05-20-09:02

Mr. Smith moved, seconded by Mr. Joseph, to adopt the Budget Calendar and funding
plan and to increase tuition by $10.00 credit hour effective for the Fall 2009 term. Upon
a roll call vote, those members voting aye were Mr. Joseph, Mr. Morton, Mr. Roehrkasse,
Mr. Smith, Mr. Verdu, Mr. Wolf and Mr. Mance. Nays: Mr. Hobbs (Opinion) PASSED

MOTION 05-20-09:03

Mr. Morton moved, seconded by Mr. Joseph, to approve the administrative
reorganization presented by Dr. Costello, with effective dates as provided between July 1,
2009 and July 1, 2011, as follows:

Reclassification of H.O. Brownback from Director, Institutional Planning/Evaluation to
Vice-President for Planning, Evaluation, and Development with an additional one-
percent retroactive salary increase for FY 2009 and an additional one-percent salary
increase above the administrative salary increases for administrators for FY 2010.
Reporting directly to the President, this Vice President will be responsible for strategic
planning, AQIP, institutional research and grants administration. The appointment is
effective July 1, 20009.



Reclassification of Michael Fleming from Director of Public Information and Marketing
to Vice President for Marketing and Institutional Advancement. Reporting directly to the
President, this Vice President will be responsible for Public Information and Marketing
and the College Foundation. The appointment is effective July 1, 2009 at an annual
salary of $110,000.

Reclassification of Dr. Valerie Thaxton from Vice-President for Community Services and
Campus Operations to Vice-President for Student and Community Services and Campus
Operations with an additional one-percent retroactive salary increase for FY 2009 and an
additional one-percent salary increase above the administrative salary increases for
administrators for FY 2010. Reporting directly to the President, this Vice President will
be responsible for Adult Education, Community Education, PSOP, Selsius, Title 111 Grant
and the Provosts at SWGCC and RBC. Additionally reporting to this VP will be a new
position of Assistant Vice President for Student Development which will include College
Activities, Financial Aid and Student Employment Office (to include Veterans Services),
Career Placement, Counseling and Special Services. The appointment is effective July 1,
20009.

Creation of the new position of Assistant Vice President for Student Development
reporting directly to the Vice President of Student and Community Services and Campus
Operations, The Assistant Vice President will be responsible for College Activities,
Financial Aid and Student Employment Office (to include Veterans Services), Career
Placement, Counseling and Special Services. This position will assume the responsibility
of Judicial Officer transferred from the Dean of Enrollment Services. The appointment is
effective upon filling the position on or after July 1, 2009, with an annual salary range
estimated to be between $100,000 and 110,000, with the final salary to be determined by
the qualifications of the candidate selected.

Chief Information Officer Christine Leja, reporting directly to the President, be assigned
district-wide responsibility for Computer Student Support Services, Database, IT
Development, Production Operations, Networking and Security/Web. This includes all
staffing, budgets, equipment and assigned spaces for these functions at all SWIC
campuses and facilities. This assignment is effective July 1, 2009.

Responsibility for the Schmidt Art Center be assigned to the Vice President for
Instruction through the Dean of the Liberal Arts Division. This assignment is effective
July 1, 2009.

Upon the retirement of the Vice President for Human Resources and Organizational
Development, responsibility for Athletics will be transferred to the Assistant Vice
President for Student Development.

Upon the retirement of the Vice President for Human Resources and Organizational
Development, responsibility for Human Resources, Benefits, and Compensation/Payroll
will be transferred to the Vice President for Administrative Services.



The President reserves the right to recommend additional changes to the organizational
reporting structure, throughout the transition period of July 1, 2009 through July 1, 2011,
as determined by periodic evaluation of the proposals recommended.

The President will finalize details necessary to implement the appointments and
assignments. Such details include, but are not limited to, the assignment of office
locations and the assignment of secretarial support.

Upon a roll call vote, those members voting aye were Mr. Hobbs (Opinion), Mr. Joseph,
Mr. Morton, Mr. Roehrkasse, Mr. Smith, Mr. Verdu, Mr. Wolf and Mr. Mance. Nays:
None. PASSED

MOTION 05-20-09:04

Mr. Morton moved, seconded by Mr. Smith, to award a 5% compensation increase for the
part-time and full-time Administrative/Professional/Supervisory staff for FY2010. Upon
a roll call vote, those members voting aye were Mr. Hobbs (Opinion), Mr. Joseph, Mr.
Morton, Mr. Roehrkasse, Mr. Smith, Mr. Verdu, Mr. Wolf and Mr. Mance. Nays: None.
PASSED

MOTION 05-20-09:05

Mr. Morton moved, seconded by Mr. Verdu, to award a 5% compensation increase for
the full-time Office and Technical staff for FY2010. Upon a roll call vote, those
members voting aye were Mr. Hobbs (Opinion), Mr. Joseph, Mr. Morton, Mr.
Roehrkasse, Mr. Smith, Mr. Verdu, Mr. Wolf and Mr. Mance. Nays: None. PASSED

MOTION 05-20-09:06

Mr. Morton moved, seconded by Mr. Hobbs, to award a 5% compensation increase for
the non-union part-time faculty for FY2010. Upon a roll call vote, those members voting
aye were Mr. Hobbs (Opinion), Mr. Joseph, Mr. Morton, Mr. Roehrkasse, Mr. Smith, Mr.
Verdu, Mr. Wolf and Mr. Mance. Nays: None. PASSED

REPORTS
President’s Report
The Joint Review Committee on Education in Radiologic Technology has awarded
accreditation for eight years to our associate degree Radiography program.
Congratulations to Vice President Clay Baitman; Dean Julie Muertz; and Program
Director Rhonda Kern for your efforts in providing a quality educational program.

Each month the Instructional Division will provide a report entitled
Professional/Scholarly/Service Activities which will highlight faculty members and their
accomplishments. These reports are provided to the trustees in their folders and will be
made a part of the public record.

The Beta lota lota Chapter of Phi Theta Kappa inducted 17 students on May 7.

The exhibit “Shades of Greatness” from the Negro Leagues Baseball Museum closed
May 6 after hosting over 2,000 visitors.



The SWIC Foundation recently completed its annual internal campaign. SWIC faculty
and staff made cash contributions and pledges in excess of $41,000 - the largest amount
ever generated in our annual internal campaign. These funds will support student
scholarships, faculty and staff development activities and the Blue Storm.

On May 8, the Foundation and Athletics collaborated with student organizations, PSOP,
Adult Education, Kids Club, faculty and staff to sponsor “Roll Out the Red Carpet,” a
friend-raising and fund-raising dinner and auction. More than $19,000 was raised to
support various Foundation funds. The event, which featured the Vinyl Frontier, was
well received and plans are already underway for 2010. Hats off to event co-chairs Susan
Schultz and Mike Juenger.

SELSIUS™ provided a total of 48 seminars this month to over 550 participants from nine
different companies, culminating in over 300 hours of corporate and career training.

The Student Recognition Breakfast was held Saturday, April 25, 2009. A total of 444
people attended the event where 175 students received awards.

This will be the 10" year for the Sam Wolf Granite City Golf Scramble which will be
held Friday, May 22 at Arlington Greens Golf Course. This is the third year the scramble
is a scholarship fundraiser. There are 18 golf teams signed up to date with faculty and
staff participation.

The annual GED graduation will follow the Board meeting this evening. Our largest
GED class ever has been 576; at the time this report was developed, we are at 573 GED
degrees.

Within days a vote in the state legislature will take place to have a two tier pension
system in the state of Illinois.

Birthday wishes were extended to trustee Phil Smith, who celebrated a birthday May 13.
Congratulations, Mr. Smith!

ICCTA Report

Mr. Roehrkasse reported that Lobby Day was April 29 in Springfield, Illinois. He
attended and provided SWIC press packets to our state representatives and spoke with
Representative Jackson and Senator Luechtefeld. Mr. Roehrkasse also provided notes to
Representative Reitz.

Attorney’s Report

Mr. Hoerner reported that HB2253, arming Public Safety commissioned officers with
firearms, has been sent to the governor for signature. Mr. Hoerner stated he will meet
with Vice President Ysursa and Director of Public Safety Mark Green to bring the college
into compliance. Enactment of HB2253 will require some modification to Board policy.

MISCELLANEOUS
Mr. Roehrkasse stated that after the June meeting of the Board of Trustees, which will be held at
the Red Bud Campus, a reception will be held at the North County Country Club.
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Mr. Verdu reported that approximately 600 people attended the Sr. Celebration held May 8 at
PSOP. The event was sponsored by the City of Belleville and Belleville Township.

Mr. Verdu commended staff who organized the Sr. Companion Awards luncheon for individuals
from St. Clair and Madison counties.

ADJOURNMENT
Mr. Morton moved, seconded by Mr. Smith, to adjourn the meeting at 6:45 p.m. The motion
carried.

Approved:  06-17-09 Respectfully submitted,
Nick J. Mance Beverly J. Fiss
Chairman of the Board of Trustees Secretary to the Board of Trustees
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Southwestern lllinois College — Liberal Arts Division
Faculty Service/Activities

March 1, 2009 to April 30, 2009

Presented by Dr. Paul W. Wreford, Dean of Liberal Arts

Cory Lund, Associate Professor of English and Writing Program Director

e Presented (with Steve Moiles and Joyce Ray) “Building Consensus through Outcomes
Assessment” at the Annual Meeting of the Higher Learning Commission in Chicago,
April 20, 2009.

Steve Moiles, Assistant Professor of English

e Participated in a “Freshman Composition Handbook Symposium” sponsored by
McGraw-Hill in San Diego, California, February 26-March 1, 2009. Steve was one of
only 30 faculty chosen nationwide to participate in McGraw-Hill symposia.

Don Bevirt, Associate Professor of Art and Chair of the Art Department, reports:

e Artstudent Darah Torres placed as a finalist this spring in the Photographers Forum
magazine’s 29" annual photography contest sponsored by Nikon. Darah’s photo will be
published in the book, “Best of College Photography 2009.”

Dr. Caroline Adams, Assistant Professor of Education and Program Coordinator of the
Education Program, reports:

e Education student Elizabeth Rogier was awarded a $500 scholarship by Junior
Achievement of Mississippi Valley, Inc. The scholarship was awarded to Elizabeth
based upon her outstanding classroom presentations for Junior Achievement in local area
elementary schools.
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Southwestern Illinois College
Administrator Professional/Scholarly/Service Activities

April 1 to April 30, 2009
Presented by Laurie Bingel, Dean of Learning Resources to the Board of Trustees

Sherry Hott, Coordinator for the Southwestern Illinois Partnership for College and Career

Success
Cynthia Garcia, System Director for the Madison County Career and Technical Education

System

e Ms. Sherry Hott and Ms. Cynthia Garcia presented a full-day Counselors’ Academy at
Sauk Valley Community College on Programs of Study on April 30, 2009.

They were asked to present based on their continuing involvement with counselor in-
service and their participation on two statewide pathway development teams. Attendees
were middle school, secondary, and postsecondary counselors from the Black Hawk,
Highland, and Sauk Valley Community College Districts. The purpose of the training
was to provide information about career clusters, career pathways, and programs of study
and how they relate to creating a skilled workforce.
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